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Introduction

• Shepway Community Safety Partnership (CSP) meets quarterly.

• Sub groups meet bi-monthly.

• Clean, Green and Safe (including High Risk ASB meetings are every

Tuesday in Council Chamber)

• Funding through the Police Crime Commissioner – currently

£28,858 and agreed at present for this financial year only. This is£28,858 and agreed at present for this financial year only. This is

given in two payments after a report to the PCC has been submitted

on how the money has been spent. The CSU applies for additional

match funding for projects.

• Sub groups defined on new emerging themes for the district taking

into account partners priorities.

• Each sub group receives equal share of the PCC funding. 



Priority 1 – Safeguarding – Rebekah Button

• Domestic Abuse – One Stop Shop multi-agency

weekly Drop In for Domestic Abuse over the last year

has seen visitors increase by 10.9% (183 people

assisted).

• Child Exploitation and Trafficking – Four officers from

the Council have been trained to deliver awareness.

Also CSU paid for online educational tool for schools

around CSE.around CSE.

• Taxi drivers receiving training and awareness around

CSE and trafficking, elements will be built into their

knowledge test.

• Preventing violent extremism – Four officers from

the Council have been trained to deliver awareness.



Priority 1 - Safeguarding  (cont’d)

• DA conference organised for practitioners and

sixth form pupils across the district- was

successful.

• Safety in Action Week – For year 6 pupils, took

place in January/February engaged with 513

students from 17 Shepway primary schools.

• Youth conference – 700 Shepway Year group 9

and 20 Sixth Form pupils from all secondaryand 20 Sixth Form pupils from all secondary

schools attending – “Safeguarding The Next

Generation”. Disclosures made and schools and

practitioners have called for a regular event. Had

a massive impact on the students involved and

has led to a number of other initiatives. KCC/Kent

Police have asked Shepway to help plan for a

countywide youth conference modelled on this.



Priority 2 – Safe, Clean, Greener & ASB – Shaun Taylor

• Improve living standards for those within rented
accommodation – April – Dec 2016 - 118 includes
housing condition complaints, fire safety checks,
rent deposit schemes inspections & B & B
inspections, properties improved by home safe
loans – 9, properties improved for disabled
persons 44, energy efficiency 3

• Support to the Urban Pastors scheme – 32
volunteers aged 18 - 83volunteers aged 18 - 83

• Improve appearance of the district – Green Gym,
Clean for the Queen, PSPO dog fouling in New
Romney, CPNs and CPNW work – joint ticketing
approach

• Multi-agency action days – East Folkestone, 
Payers Park, Sellindge, Lydd, Densole, Brenzett

• Crime reduction initiatives – Cheriton Rec lighting,
outreach work in Hawkinge, Leas’ Residents
lighting and mosquitos, Bayle cameras.



Priority 2 – Safe, Clean, Greener and ASB (cont’d)

• PSPO for street begging, street drinking, the taking
of new emerging drugs (legal highs), sleeping in a
public place – 3 cases pending prosecution, 2
community triggers resolved, Missenden Court
closure order, 7 CBOs including 3 pending court
(highest number in the County).

• PSPO – new dog orders about to go live.

• Illegal encampments – new robust no-nonsense
hard line approach.

• Diversionary activities – SHAPE Gillingham FC and• Diversionary activities – SHAPE Gillingham FC and
Folkestone Sports Centre – 140 young people
engaged in the last year.

• Sports based projects accessible to all – 180
engaged up to Dec 2016.

• Develop Independent Advisory Group to review all
partner activity with minority groups – chaired by
member of CSU, SDC.



Priority 3 – Vulnerability and Reoffending

• Complete a profile of the gangs in Shepway – “feet on

the street” multi-agency event

• Develop community interventions to aid intelligence

and disrupt gang activity – intelligence gathering,

search warrants, stop checks, covert observations.

• Develop multi-agency risk assessment and referral• Develop multi-agency risk assessment and referral

process for those vulnerable to being recruited into

gangs using county lines data and Kent Connect portal

intelligence.

• Develop and understanding of bespoke communities

within Shepway and develop regular engagement.



Priority 3 – (cont’d)

• Understand the drivers of migration in and out of the

district.

• Understand the needs of migrants and the wider

communities and support their integration.

• Travellers – understand the legal requirements in respect

of travellers.

• Develop accessible community services hub to facilitate• Develop accessible community services hub to facilitate

engagement and participation with partners – Community

Hub in Dover Road was developed and has had successful

outcomes.

• Positive Choices programme – Multi agency programme 

working to prevent youths (ages 9-12) from being 

associated with ASB through family mentoring and early 

interventions.



Priority 4 – Health and Wellbeing – Ivan Rudd/Hilary Knight

• Know Your score –
www.kent.gov.uk/knowyourscore

• Support County health campaigns

- Alcohol

- Stay well this winter

- Keep warm

- Get flu jab

- Healthy Eating – with smoothie bikes

• Promote Kent Alcohol Care pathway –• Promote Kent Alcohol Care pathway –
identification of high risk groups, training for
identification and referral pathways.

• Linking in with the schools in deprived areas to
the Folkestone Sports Centre to develop taster
sessions for families.

• Dementia Friends Conference – Promoting the
support available for those with dementia and
how we can all help.



Priority 4 – Health and Wellbeing (cont’d)

• Increase health and wellbeing in the

workplace – organisations to invite

their HR team to discuss.

• Delivery of the Mind and Body

programme by Kent Addaction

supporting young people in relation to

self harm.self harm.

• Street Cheer programme the

Folkestone Sports Centre

• Funding for the SHAPE Programme

linking into Gillingham FC and the

Folkestone Sports Centre (180 yp’s per

year now in 4th year)



Summary and Questions

• 4 sub groups with a working Tactical Delivery Plan.

• Accountable to the PCC office on how funds are spent

and they attend CSP meetings and receive regular

updates.

• Work of the Partnership is in conjunction with priorities• Work of the Partnership is in conjunction with priorities

for the Council and strategies of partners, particularly

the Kent Control Strategy, Kent Police, PCC Police and

Crime Plan and the KCC Kent Alcohol Strategy.


